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ABOUT TOTAL LEARNING SOLUTIONS

OVERVIEW

Total Learning Solutions (TLS) is a privately held, minority-owned corporation, headquartered in Lanham, Maryland. Founded in the year of 2000, TLS has achieved outstanding success in providing training services to organizations in both the private and public sectors. TLS offers a broad range of courses in the areas of Employee Development, Professional Development, Workforce Development, PC skills, and IT Certification skills.

TLS is focused on delivering learning solutions that significantly improve individual skills while increasing the competency and productivity of the overall organization. To help us accomplish this, TLS has built, acquired, or collaborated with organizations that offer the best training services available. We provide a powerful yet flexible approach to learning today’s most popular job-related skills. Utilizing a “see, hear, and do” instructional philosophy allows adult learners to effectively absorb the material. The result is a more effective, shorter learning cycle with greater retention. Our courses can be delivered in a variety of formats and combinations to address the varied learning styles and needs of adults.

The TLS instructors are experienced educators, with several years in the adult education environment. We specifically choose training consultants who can both develop and deliver exemplary courses. In this connection, we routinely invite potential customers to audit our courses so they can see our trainers in action.

TLS has developed a reputation for delivering highly effective training to adults. Our current customers include:

· Washington Metro Area Transit Authority

· National Institutes of Health

· Government of the District of Columbia

· Health and Human Services

· Department of the Navy

· National Institute of Standards and Technology

· Housing and Urban Development

· Immigration and Naturalization Services

· Library of Congress
MISSION

To design and deliver training focused on helping individuals learn new employment skills, enhance their career growth, and bolster their professional development in the most effective, affordable, and enjoyable manner possible.  To provide the most current education and training delivery methods available, and provide quality instructors who are carefully selected to suit the specific needs of our customers.

METHODOLOGY

Employee development training is an investment with the potential for tremendous returns. Investing in your personnel through effective employee development training will yield increased organizational productivity as well as morale.  TLS adheres to the Adult Learning Principles in all facets of our training services to ensure the course content is effectively delivered to each class participant.

Quality training is composed of:

· Well qualified instructors

· Effective experiential learning techniques

· High quality course materials 

· Accurate evaluation tools

TRAINING SOLUTIONS OFFERED

We offer the following training categories:

Management Development Training  

· Organizational Development - Leadership Development - Change Management - Executive Development - Interpersonal Communication - Executive Coaching - Cultural Diversity 

Information Technology Training 

· Database - Spreadsheet  - Internet - Electronic Mail and Scheduling – Presentations - 
Operating Systems - Word Processing - Advanced Technical Training - Certification Tracks
Special Programs  

· Welfare to Work - Job Enhancement - Upward Mobility - Management Supervision - IT Management - Leadership Management - Project Management   

Custom Designed Training   

· Create and deliver training programs to meet the specific needs of the organization using these processes: Needs Assessment - Curriculum Design - Training Delivery - Assessment - Follow up Support

CLASSROOM ENVIRONMENT

Total Learning Solutions’ objective is to provide unparalleled customer service combined with high-caliber, cost effective, hands-on, instruction. Our training classrooms offer state-of-the-art equipment to facilitate the effective delivery of course content. Class sizes are usually limited to a maximum of fifteen (15) students to ensure each participant receives individualized attention whenever necessary.

Standardized class sizes take maximum advantage of one-on-one interaction between the student and instructor.  A smaller class also allows students the freedom to ask questions and enables the instructor to focus on the specific needs of each student.

INSTRUCTORS

We recognize the importance of using instructors who are experts in their respective fields. Total Learning Solutions maintains a cadre of highly qualified instructors to handle almost any training requirement. We offer flexible scheduling by providing instructors for day, evening, and weekend classes. 

The abilities of potential instructors are determined through a careful hiring and certification process. Our instructors are handpicked for their teaching skills, professional knowledge, and relevant experience.  We require the following qualifications:

· Bachelors Degree in relevant field or equivalent education or experience

· Five years of adult education experience

· Exceptional verbal, written, public presentation, and interpersonal skills

· Mastery of the specific subject matter and ability to prepare course materials whenever necessary 

· Ability to organize and prioritize work and meet deadlines


· Solid previous work history
COURSE MATERIALS

Our course materials are designed to maximize the participant’s educational experience. Whether the course is technology-related or a soft skills curriculum, we utilize the very best workbooks and courseware available.  We also develop customized course materials to meet the specific needs of our customers whenever appropriate. 

Our course materials focus on enhancing the student’s “on-the-job” productivity.  Each student completes independent exercises in order to reinforce the skills being taught as well as to reinforce newly acquired knowledge.  The following tools are incorporated into our course materials to enrich the student’s learning experience:

· Practice examples

· Demonstrations

· Real-World scenarios

· Hands-on exercises

· Problem solving techniques
OUR COMMITMENT

Total Learning Solutions will:

· Conduct pre-program planning to ensure appropriate training.

· Develop and deliver an instructional program designed specifically for your organization. 

· Provide qualified instructors who are chosen to meet your specific training needs.

· Furnish quality course materials, textbooks, and supplies for each participant.

· Facilitate off-site and onsite training.

· Provide flexible course scheduling.

· Provide a project manager for training programs

· Evaluate the training program and provide this information to your organization.
15 REASONS TO CONTRACT WITH TLS

1. Extensive Course Listing

2. Quality Instructors Who Develop Content

3. 360° Course Delivery (ILT, CBT)

4. Innovative Assessment Tools and Techniques

5. Customized, Tailored Training

6. Extensive Experience in Andragogy

7. High Use of Experiential Learning Techniques 

8. Voucher Program Available

9. Local Office

10. Dedication to Customer Satisfaction

11. Flexible Schedules

12. Flexible Pricing Terms

13. Excellent References

14. Offsite and Onsite Training

15. We’re Highly Motivated and Eager to Please
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